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6.1.1 The governance of the institution is reflective of and in tune with the
vision and the mission of the institution
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6.1.1 The governance of the institution is reflective of and in tune with the vision and
mission of the institution

BIPS is established in 2005 to provide an exciting, challenging, learning, rewarding carrier as a
practicing Pharmacist. It also prepares the student innovative, creative ideas, generate awareness
and build confidence among the Pharmacy student community and urge them towards
professionalism.

BIPS, Narsampet, Warangal offers B.Pharm, M.Pharm, Pharm.D programs/Programme and
affiliated to the Kakatiya University, Warangal and approved by Pharmacy Council of India
(PCI), New Delhi.

Vision
To become a premier institute of national and international reputation by delivering outstanding
pharmaceutical education and research to develop high-caliber pharmaceutical professionals to

meet the healthcare needs of the community and the technological requirements of
pharmaceutical industries

Mission

« MI - To establish ourselves as a leading educational and research institution in the field
of Pharmaceutical education in order to earn national and international acclaim.

« M2 — To ensure that students get exposed to the latest Pharmaceutical industry
technology and trends in the curriculum.

+ M3 - To educate and develop high — caliber Pharmaceutical graduates and post graduates
order to enable them ready to complete for employment on a global scale.
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Quality Dogma

% To provide the fundamental organizational framework required at all levels to guarantee a
methodical, continuously improving level of research and Pharmacy education.

& To motivate Pharmacy students in a way that will make them competent, well-rounded
Pharmacists in the world.

% To provide students with training that goes beyond what is taught in the classroom by
offering certificate programmes with credits and skill improvisation-focused seminars.

< To plan community pharmacy events, such as health awareness campaigns for the local
populace by setting up health camps.

# To encourage and involve students and staff in eco-friendly practices that alter people's
work cultures and make them more devoted, proactive, and disciplined.

& The institute’s unique approach to meeting stakeholder expectations and solving the
problems of the dynamic pharmacy arena is clearly outlined in the institute's vision,
purpose, and quality policy. This strategy includes a complete perspective towards
Pharmacy education.

% The goals and outcomes of pharmaceutical education are aligned with the institute's
vision and mission. The institution's efforts to achieve its objectives and goals are
undoubtedly reflected in the ongoing and successful coordination of all academic and
administrative activities, with methodical planning and effective execution.

Goals and Objectives

e Increase and put into effect certain, planned improvements.
e Create a sound administrative framework and effective governance system.
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Reflection of Mission and Vision in the leadership of Institute Policy and Planning:

At meetings with the functional committee, the principal and department heads review the results
of the implementation of action plans and, if required, make revisions to the action plans. The
Principal organizes meetings with all stakeholders concerned and gathers feedback as necessary.

Interaction with stakeholders and faculty

The principal tries to ensure that everyone participates in a range of activities. The participation
of faculty members in several committees and cells is active and contributes to decision-making,

plan execution and the creation of long-term, strategic plans for new initiatives.

Perspective plans:

% The institution has a well-thought-out plan for the general development of academia and
research.

% Improve and expand educational possibilities while keeping students at the forefront of
all decisions.

» Recruit, retain and give power to a diverse group of excellent academics, staff, and
students.

% Create transdisciplinary partnerships and collaborations. Create a climate that is open to

change and innovation.

The institution practices decentralization and participative management
Strategic Level

To ensure the institute runs smoothly and methodically, the chairman, principal, and staff
members are involved in formulating the policies and procedures, guidelines, rules &
regulations, and counseling pertaining to admission, placement, discipline, grievance,
counseling, training & development, library services, etc., and effectively implementing the
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with students, and collaborate with one another in order to carry out the institute’s numerous
programs. The college's academic activities and tests are decided upon with input from the staff.
Functional Level

At the functional level, faculty members participate in knowledge exchange by
conversing about developments in the pharmaceutical sciences at faculty meetings. Also, they
communicate with the university and PCL. Also, professors participate on research articles and
impart their knowledge. The academic and administrative operations of the institution are under
the control of the principal. He communicates and engages with PCI and KU, etc. The funds are
designated for employees and students to take part in various activities that the institute sponsors.
All employees will take part in implementing the management-designed structure, rules, and
procedures into action in order to uphold the quality requirements.

Once a week, the Principal meets with the Heads of Department (o go over various academic,
co curricular and extracurricular activities. All departments hold monthly meetings where
internal matters are covered.

» Providing each department and unit with sufficient systematized autonomy
Assignment of tasks to faculty
Identifying courses with enhanced value
Arranging programmes for faculty and student empowerment
HoD autonomy to choose equipment procurement in accordance with the rules

v ¥V V V V¥V

Empowering the In-charge lab faculty to prepare the laboratory requirements
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GOVERNING BODY MEETING

Organized by : Dr. A. ShyamSunder

Principal & Member Secretary
Date - 16™December, 2023.
Time 1 2.00 PM

Agenda:

1. Reviewing of Institution's progress during the last academic years.

2. Planning for the implementation of changed M.Pharmacy Curriculum.

3. planning for Sports and Cultural programmes for staff and students.

4 Plan for Academic and research development for M. Pharmacy Project works.
5. Plan for organizing seminars, conferences, and workshops.

6. Proposal for funding research project applications to various funding bodies.
7. Implement life skills training programmes for learners.

8. Encourage academicians and students to publish research and present papers at national and
international seminars.

9. Review of 2021-22 and 2022-2023 results and recommendations for improving grades.
10. Encourage faculty participation in QIP programmes.

11. Encourage teacher engagement in NPTEL and Swayam programmes.
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13. Promote awareness programmes for Diabetes, Hypertension, and Thyroid disorders in collaboration
with the hospital.

14, Panned to go to autonomous status in the coming year.

15. Planning for National Pharmacovigilance Week Celebrations.

16. Mentor-Mentee programme implementation

17. Provide financial support for faculty attending academic conferences.
18. Incorporate certification programmes.

19. Organize sports day and award prizes to winners.

20. To provide extra instruction for students with slower learning capacities.
21. Any additional items with Chairman'’s authorization.

22. Organize Annual Day event.

23. The college Placement Officer ought to inform parents about training and placement benefits for
their wards.

24. Planning for improvement of NSS activities with more number of participants.

25. Planning for conduction of national and international days to improve awareness 10 the students and
public about the health.

26.Planning for the recruitment of new teaching and non-teaching staff.

27. Planning for applying for the new academic courses.

28. Targeting IIC triple star status by conduction of more progrmmes in this year.
29. Implementation of faculty incentive policy.
30.Planning for the 2F and 12B status to the institution.

31.Planned for the Construction of the lift provision.




14. Resolved to form a team of students with excellent academic performance from each year and
initiate an industrial visit

15. Everyone congratulated students who won medals for paper presentations and publish research
articles in reputable journals and deliver papers in national/intentional conferences.

16. Every member expressed pleasure with recent guest lectures and seminars and suggested inviting
new speakers for B. Pharm, M. Pharm, and Pharm. D students.

17. An annual alumni meeting is planned.
18. Life skills training programmes for students are to be implemented.
19. Resolved to celebrate graduation and honor for active students with rewards.

20. Committed to promote awareness campaigns for Diabetes, Hypertension, and Thyroid disorders in
collaboration with the hospital.

21. The committee agreed to implement certification programmes.

22. Implement additional guidance for the slow learners

23. Promoted financial help for faculty attending academic conferences.
24, Continued Mentor-Mentee programme implementation.

25. Decided to construct Lift Provision.

(Dr. A. Rajendra Prasad Reddy)



Minutes of the Meeting
1. The members expressed pleasure with the infrastructure supplied by the management.

2. Resolved to advise Principal to produce complete budget with Non-Recurring and Recurring items
for the next meeting.

3. Govemning Body Meetings will be held twice a year.

4. Resolution to create documentation for Guest Lecturers, Seminars, Workshops, and Training
Programmes at the college with necessary details.

5. One or two staff members will be assigned to attend the 1.P.C annually with financial commitment.

6. Determined additional book, journal, and faculty requirements for VIth year Pharm. D. well in
advance. It was also decided to choose doctors and scope for Vth and VIith year Pharm. D research
projects according to the curriculum.

7. Established an academic progress committee to comply with the new PCI syllabus, educate staff and
students, and monitor regular academic progress.

8. Decided to review updated curriculum requirements for B. Pharm based on new syllabus.

9. The academic and research committee examined and resolved to encourage M. Pharm students to
excel academically and research-wise.

10. Members welcomed research funding from DST/ AICTE/ DBT/ TSCOST for SERB-sponsored
seminars, applied research projects to TSCOST, and encouraged faculty to organise national seminars,
conferences, workshops, and training programmes for the upcoming academic year.

11. Encouraged faculty to apply for supported research projects from various funding agencies.

12. Supported faculty participation in QIP programme to enhance academic and research skills.

13. Establishing an MOU with the pharmaceutical
institution will enhance industry-institution coop

the industrial team to visit the
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MEMBERS OF THE GOVERNING BODY

1. Dr. A. Rajendra Prasad Reddy =

2. Dr. A. Vanaja Reddy
3. Dr. K. Dushyanth Reddy
4. Dr. K. Keerthana Reddy

=

Dr. G. Rajeswar Reddy

&

Dr. A. Pavani Reddy

=~

Mr. A. Krishna Reddy
8. Dr. A. Shyam Sunder
9. Dr. T. Manish Kumar-
10. Dr. P. Ravi

11. Dr. J. Ravi

12. Mr. §. Suresh

Date:16/12/2023
Chairman
Member
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Member N0
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Date:16/12/2023

CONSTITUTION OF GOVERNING BODY MEMBERS

As per the guidelines of AICTE regulations 304/CCF/REC/94 (Approval) Dated: 31-01-1994,
sub regulations (vi), Chairman of the Maheshwara Educational Society has been nominated members
from the society and constituted the following Governing Body Members.

MEMBERS OF THE GOVERNING BODY ARl
1. Dr. A. Rajendra Prasad Reddy - Chairman
2. Dr. A. Vanaja Reddy - Member
3. Dr. K. Dushyanth Reddy - Member 51
4. Dr.K. Keerthana Reddy - Member jiﬁa’_! 1,:{3
5. Dr. G. Rajeswar Reddy - Member o \l
6. Dr. G. Pavani Reddy - Member W"’
7. Mr. A. Krishna Reddy - Member W %
8. Dr. A. Shyam Sunder - Principal & Member C%D-"‘L..-*
9. Dr.T.ManishKumar-  Member 4
10. Dr. P. Ravi - Member CE)’“’__”'@/ Cgl(
11. Dr. J. Ravi - Member <%
12. Mr. S. Suresh - Member & Administrative officer &A/

CHAIRMAN
(Dr. A. Rajendra Prasad Reddy)
(30-”1.#




