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6.2.1 The institutional Strategic / Perspective plan is effectively deployed

The Board of Management is the highest authority of decision making under the
leadership of the Chairman. The Board of Management will meet once in a year minimum. This
board is presided over by the member secretary of the committee. The Governing Council will
receive the guidance and direction from the B.O.M which will be percolated down in the
hierarchy through principal, members of the governing body and other administrators are
instrumental in executing the strategies and decisions taken at the helm of affairs. Heads will
take the responsibility of implementation of the decisions. The Heads will monitor the academic
activities through the faculty members. The office administration Accounts and finance and
security services are supervised by an Administrative Officer who in turn will report to the
Principal. The faculty members are involved in different committees to coordinate and support
various academic and other co-curricular activities. It includes considering and approving the
institution’s strategic plan which sets the academic aim and objectives of the institution and
identifies the financial, infrastructural needs and staffing strategies. It chalks out a roadmap in
order to achieve the goals of the institute.

1. Appointments:

The Management/ Principal are the competent authority to appoint any employee based
on the recommendations of the selection board. The appointment orders shall be issued by the
Management. The Management / Governing Body may in special circumstances appoint
qualified persons by invitation/deputation/ contract basis year after year up to a maximum of
Five years. The selections of faculty members will be duly ratified by the affiliating University

and obtained selection committee minutes.
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2. Service Rules

These rules shall be called as “Balaji Institute of Pharmaceutical Sciences” Rules. They
shall be deemed to have come into effect from Ist. July, 2006. The rules prescribed for selection
of employees from time to time by AICTE / University / State Government shall be followed. A
post shall be filled up by direct recruitment through open advertisement or by promotion from

amongst qualified and eligible internal candidates by a selection committee as directed by the

Govemning Body. Balaji Institute of Pharmaceutical Sciences has chosen to focus on five areas as

part of its Strategic Plan for the five years starting from June 2018, these include the following

Strategic Planning (2019-2024)

Strategic Goal Strategic Planning

Accreditation Achieving N.A.A.C A+ and N.B.A Accreditation

New Courses Starting new U.G & P.G programmes

Good Governance Managing and approving policy issues, staff recruitment and |
annual budget.
Vision, Mission and Strategic goals.
Leadership & Transparency management:
Policies formulation, approval & implementation.
Service Rules circulations.
Conduct internal audit committee for monitoring compliance.
W Autonomous Status Discussion in the g,nvérning body, autonomous resource planning,

and university affiliation.

Physical Infrastructure

Upgrade the seminar hall, classrooms, and tutorials.
Improvement of e-learning and library infrastructure new sports
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(indoor/plantations and rain water gathering).
Constructing infrastructure to enhance energy management &

saving.

Teaching & Learning

The improvements in teaching & learning infrastructure.
R&D Laboratory and its maintenance

Library & Information Centre

Library resource digitization.

Access and resource automation (24/7).

Entrepreneurship

Encouraging more  Start-ups  through  Entrepreneurship
Development Cell/ IPR cell.

Industry & Institute
Collaborations

Support for intemnships, visits, trainings, guest lectures.

IQAC

Setting up of IQAC team.
Periodic inspections and advice.

Acknowledging successes &  best practices, Choose
accreditation/certification.

Research & Development

Improving R&D facilities across all departments. Center for
documentation and research.
Focus on Product development.

"'_l'";:i'ining & Placement

Create awareness campaigns and Value-added programmes.
Relationship management and MOUSs Planning and carrying out
internships.

Creating a database of future enterprises and industries.

Alumni Interaction

Improved alumni involvement and affiliation. Create an alumni

association on campus and involved the students.

Social Activities

Conduct awareness villages/communities.
Organized awareness campaigns in localities.
Running blood donation and health awareness camps
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Action Plan Successfully Implemented

Good Governance: Governing Body selection, Vision-Mission reviews, Number of meetings
conducted. Polices implementation. Student & staff procedures, Service & Conduct Rules etc.
Accreditation & Certification: Certified by 1SO and participated in NIRF

Infrastructure and facilities: Updated all the computers, strengthened the WIFI facility.

The entire campus were installed with CCTV cameras for each block

Teaching & Learning: No. of learning resources and No. of counseling/mentoring/training
sessions were conducted for the students. Result of examinations, feedback of students was
collected.

Industry & Institute Collaborations (MOUs): MOU’s done with different industries and
organizations like Spinotech Pvt Ltd, A-one engineering works, Labindia, SG Healthcare private
limited, Eeva, DR NS Labs etc.,

Skill Development:

Group discussions, skill development sessions, and self-access interactive learning techniques.
Student Clubs: Established Balaji Institute of Pharmaceutical Science for Cultural Activities.
Research & Development: Established R&D Cell.

Training & Placement: Annually held classes for Campus Recruitment Training (CRT) with
TASK. Placement drives have been held every year.
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Members of the Governing body
S.No Position

1 Dr. A. Rajendra Prasad Reddy Chairman

2 | Dr. A Vanaja Reddy Member

3 Dr. K. Dushyanth Reddy Member

4 Dr. K. Keerthana Reddy Member

5 Dr. A. Pavani Reddy Member

6 Mr, A. Krishna Reddy Member

7 Dr. T. Maneesh Kumar Member

8 Dr. P, Ravi Member

9 Dr. J. Ravi Member

10 S. Suresh AO & Member
11 Dr. A Shyam sunder Principal & Member

Functions of the Governing Body:

Taking decisions or giving approval for decisions taken by sub committees regarding matters

such as building construction, purchase of major equipment, applications for new courses/
additional intake, affiliation of courses, staff matters, faculty recruitment, major student welfare
measures etc.
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Service rules and procedures are mentioned in policy document of college.
“Teaching Staff” comprises the following categories:

* Principal
* Professors
*  Associate Professors

*  Assistant Professors

Institutes organizational structure represents Governing Body as an apex body in which principal
is the Member secretary. Academics, IQAC & Administrative wings function under Principal
and concerned authorities report to principal. Curricular, co-curricular and extracurricular
sections represent Academics wing. All curricular issues are taken care by Heads of the
departments, Faculty, Non Teaching staff and technicians. Examination branch conducts all
examinations looks after all exam oriented issues.

Co-curricular affairs are looked after by R&D, Library, Training & Placement and EDC,

Industry Institute interaction cell.

¢ Extracurricular programmes are organised by coordinators of NSS & Cultural
Committee. Sports are conducted by Physical Director.

* IQAC receives recommendations from all HoDs regarding all issues for student, faculty
development and overall development of the institute.

* The administrative wing is headed by Administrative officer who takes care of

Establishments, Accounts, Hostels, Canteen, Transport, Security & Dispensary
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